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Abstract

Rapid digital transformations and changes in customer behavior have imposed new requirements
on marketing in the insurance industry. Digital marketing, as a strategic and data-driven approach,
plays a critical role in improving organizational performance and creating competitive advantage
for insurance companies; however, there is a noticeable lack of a comprehensive and localized
developmental model tailored to the specific conditions of Iran’s insurance industry.

The purpose of this study is to develop a digital marketing development model for insurance
companies in Iran. The research is applied in terms of purpose and adopts a mixed-methods
(qualitative—quantitative) approach. In the qualitative phase, data were collected through
interviews with experts in the insurance industry and digital marketing and analyzed using three-
stage coding, leading to the extraction of an initial conceptual framework. In the quantitative phase,
the proposed model was tested using a questionnaire and structural equation modeling.

The findings indicate that factors such as digital marketing strategy, content marketing, target
audience identification, organizational factors, managerial attitudes, digital security, and
information technology infrastructure have a significant impact on the development of digital
marketing. The final model provides a practical framework to support managerial decision-making
in the effective implementation of digital marketing within insurance companies.
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