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Abstract

Objective: The purpose of this research is to present a value creation model in the banking industry with an emphasis
on artificial intelligence.

Methodology: The present research is applied in terms of purpose and qualitative in method. A grounded theory
approach was adopted through interviews with experts, followed by open, axial, and selective coding. The statistical
population consisted of experts familiar with the research topic (university professors and senior banking managers).
Sampling was theoretical and purposive using the snowball method. A total of 18 interviews were conducted until
“theoretical saturation” was achieved, meaning no new qualitative data appeared. To assess validity, interview
questions and coding were reviewed and approved by supervisors, consultants, and other experts. Reliability was
calculated using the intra-subject agreement method. Since the coefficient was 88.97 (above 60%), the reliability of
the interviews was confirmed.

Findings: The results showed that realizing Al-based value creation in the banking industry requires diverse and
interrelated conditions. Among causal conditions, the most important were technological and data-driven
infrastructure, continuous training of human resources, sustainable financing, legal support, and enhanced data
security. The gradual integration of traditional banking with Al-based models was also identified as a critical
prerequisite. Contextual conditions were mainly related to challenges in the traditional banking system and data quality
limitations, while intervening conditions included the role of governance institutions, international requirements,
organizational culture, and global technology trends.

Conclusion: Based on these findings, the macro strategy of the research was formulated as “comprehensive, secure,
transparent, flexible, step-by-step, and organizational learning-based implementation of Al in banking.”
Implementation of this strategy can result in valuable outcomes such as intelligent customer validation, improved user
experience, enhanced data security, reduced operational costs, and increased public trust. The results indicate that the
move of the Iranian banking system toward Al-based value creation not only improves productivity and reduces risks
but also provides a foundation for sustainable competitive advantage and stronger positioning in national and
international contexts.
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