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Abstract

In recent years, numerous challenges in enhancing the health, welfare, and productivity of public sector
employees have drawn researchers' attention to revising workplace design. This study aimed to develop a
model for diagnosing organizational ergonomics with an emphasis on behavioral dimensions, identifying
factors influencing human interactions and employee behavior in public sector work environments. The
research employed a qualitative phenomenological approach, collecting data through semi-structured
interviews with nine public sector employees and managers. Theoretical and purposeful sampling continued
until saturation, and data were coded using phenomenological analysis. The findings revealed five main
dimensions: mental health and stress, interpersonal communication, job satisfaction and performance,
safety and risky behaviors, and cognitive processes. Each dimension faced challenges such as lack of
effective feedback, weak team interaction, lack of promotion opportunities, unfair evaluations, and poor
physical conditions. The results indicated that effective ergonomic design requires simultaneous attention
to behavioral, psychological, and social characteristics of employees. The proposed model can serve as a
solid foundation for improving mental health and boosting productivity in the public sector.
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