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Abstract

Objective: Today, many companies have become technology giants with simple, linear business models with the help
of platforms. But it would be very naive to think that implementing such business models in the banking industry is
easy. For this reason, the business of multi-sided digital platforms in the banking industry requires new theorizing,
and understanding what factors affect their successful implementation can provide valuable insights for analyzing,
designing, and better implementing multi-sided platform-based businesses in this competitive industry.
Methodology: In this developmental research, using the Repertory Grid Technique and content analysis, the factors
influencing the implementation of platform business models were extracted through purposive sampling and
interviews with 12 scientific and executive experts.

Findings: Finally, the output from the interviews resulted in the creation of 216 initial personal constructs. The analysis
of these constructs created a collective network consisting of 8 elements.

Conclusion: In the studied system, 16 secondary structures affecting the implementation of a banking platform were
outlined in the form of 4 categories of factors related to marketing (new generation customer experience management,
marketing mix and demand conditions, brand management and integrated marketing), structural factors (digital
infrastructure engineering and technical capability, organizational factors, having a strategic approach to technology
and data governance, open banking and synergy), environmental and process factors (process factors, economic and
investment factors, coordination with other ecosystem players, competitive environment in the banking platform
industry, application of new technology and artificial intelligence, transparent policymaking and the role of regulation
in banking platforms), and user-related factors (ease of use and user-driven, privacy and data security against cyber
threats, digital literacy). By giving meaning to the platform business model in the banking industry in the country, this
study has helped banking activists in the two areas of policymaking and implementation of banking platforms, and
can be a starting point for studying various aspects of banking platforms in the country.
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