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Abstract

Smart marketing plays a vital role in the apparel industry and significantly affects how brands communicate
with consumers, optimize their operations, and increase sales. Accordingly, the present study was
conducted with the aim of designing a smart marketing model in the development of the apparel and
clothing industry. This study is applied in terms of purpose and is conducted in a descriptive-analytical
manner. The research method is qualitative and its statistical population includes 17 academic experts in
the field of marketing management and the apparel industry. Snowball sampling method was used to select
the sample and finally 13 people were selected as the final sample until reaching the theoretical saturation
point. The data collection tool in the qualitative section is semi-structured interviews, and data analysis was
conducted using grounded theory. The data were analyzed in three stages including open, axial, and
selective coding. In total, 96 codes were extracted and these codes were explained in the form of six main
categories and several subcategories. The results showed that causal factors include (attention to customer
needs, innovation in design and production, use of analytical data, digital marketing and online presence);
contextual conditions include (economic conditions, social context, culture and lifestyle, technology and
innovation); intervening conditions include (intense competition in the market, rapid changes in trends,
economic constraints, social and cultural changes); strategic factors include (digital branding, market
analysis and trend identification, development of digital distribution channels and content marketing
strategies); consequences include (increased brand awareness, increased sales and revenue, customer
loyalty, improved brand image).
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