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Abstract

Background & Purpose: Mentoring is one of the most important strategies to better understand the behavior of the
organization and the work environment. In this study, presenting of the mentoring model in the banking industry is
investigated with the case study of Melli Bank.

Methodology: This research is fundamental in terms of research objective and qualitative from the perspective of data
collection. The collected data are analyzed using multi-grounded theory (MGT). The participants of the research
include 15 senior managers of Melli Bank who were selected by theoretical sampling method.

Findings: Based on the results of the MGT, the mentoring model in Melli Bank has the prerequisites of perfectionistic
behaviors, self-directed behaviors, and harmonious behaviors, and the driver factors (platforms) include mentor-
mentee relationships, mentoring culture, and skills. Also, the outcomes of mentoring include individual growth and
organizational growth. According to the findings, mentoring brings individual and organizational growth in the time
horizon by establishing the prerequisites and its context.

Conclusion: Mentoring in Melli Bank by providing a strong framework for organizational development and
improvement, tries to improve various aspects of the organization. By increasing the commitment and dependence of
employees to the organization, improving internal relations, empowering employees, and improving the quality of
work life, this model helps Melli Bank to experience continuous growth and development and also helps the
personality and individual development of employees. By applying the model of this research, Melli Bank can
experience significant improvements in various aspects of its organization.
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