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Abstract

This research aims to identify the effective factors and implementation requirements of the human resource adjustment process and
examine its consequences in Iranian refineries. The central issue of the present research is to identify the dimensions and
components that affect the behavioral management of retrenched employees in the context of Iranian government organizations;
because most of the existing models are mainly designed to suit specific contexts and cannot be generalized to the national structure
of government organizations. Accordingly, the present research has been conducted in two qualitative and quantitative parts to fill
this gap and provide a native model that is in harmony with the cultural and managerial requirements of the country. In terms of
time dimension, the research was conducted cross-sectionally and the research approach is descriptive and survey in general. In the
qualitative part, relying on the data content analysis method and using Atlas.ti software, semi-structured interviews were conducted
with 20 people, including managers, experts, and laid-off employees in various refineries in the country. The sampling method at
this stage was judgmental and at least 10 years of work experience was considered as one of the selection criteria. As a result of
these interviews, the main dimensions of behavioral management during layoffs were identified and extracted. In the quantitative
part, the statistical population consisted of 20,000 managers and employees working in state-owned refineries in Iran. Based on the
cluster sampling method and taking into account the Morgan table, 384 questionnaires were distributed, and finally 381 valid
questionnaires were provided for analysis. These data were then analyzed to assess the fit of the proposed model.The final
conceptual framework, which was formed based on the findings of the content analysis of the interviews, provides a comprehensive
and coherent model for promoting behavioral management during layoffs in Iranian government organizations; a model that, when
combined with managerial, psychological, and structural components, can help decision-makers minimize the negative
consequences of layoffs and facilitate a smooth and efficient exit path for employees.
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