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Abstract

The present study aimed to design and explain a holographic organization model based on human resource resilience in Iraqi
municipalities, with a qualitative approach and using the grounded theory method. The research community consisted of senior
managers, key experts from municipalities, and academic professors in the field of human resources and organizational
transformation. Using theoretical sampling and until data saturation was achieved, 23 selected experts participated in the process
of semi-structured in-depth interviews. Data collection was carried out through in-depth and flexible interviews, and data analysis
was carried out with a three-stage coding approach (open, axial, and selective) based on an inductive framework. During the
analysis process, a significant number of initial codes were extracted and, after refining and merging, were organized into
conceptual categories and finally into the main components of the model. The validity of the data was ensured through three-way
techniques and the repeatability of the results among the participants and the final review of the themes. The research findings
indicate that human resource resilience in the context of the holographic organization has key dimensions at the individual,
organizational and institutional levels, and the proposed model can be used as a strategic framework for promoting the dynamism,
flexibility and effectiveness of human resource management in Iraqi municipalities. The results also showed that the presented
holographic model, in addition to explaining the mechanisms of resilience and self-organization in conditions of crisis and
uncertainty, will pave the way for the development of organizational learning capacities and intelligent response to environmental
and structural challenges in these organizations. This model can be considered a practical reference for policymakers and managers
to transform organizational architecture and promote human resource resilience in Iraqi municipalities.
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