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Abstract

The main challenge of this research is the lack of a local and forward-looking model for the recruitment and socialization of human
resources in the Iraqi Ministry of Health, especially given the rapid environmental changes, demographic changes, limitations in
specialized human resources, and the need to improve the resilience and dynamism of the country's health system. The lack of a
scientific and comprehensive framework for analyzing influential factors and measuring the effectiveness of recruitment and
socialization policies has caused this ministry to face serious obstacles in facing a challenging future that requires innovative
strategies. Accordingly, the aim of this research is to present a local and practical conceptual model for writing future scenarios for
the recruitment and socialization of human resources in the Iraqi Ministry of Health, in a way that can identify and explain the key
dimensions and factors of this process in the real and changing context of the country and serve as the basis for effective
policymaking. To achieve this goal, a data-driven theorizing approach was used. First, an in-depth review of the literature and
theoretical foundations was conducted to develop the initial research framework. Then, qualitative data were collected using semi-
structured interviews with 12 academic experts and senior managers of health human resources, who were purposefully selected to
reach theoretical saturation. Data analysis was conducted through open, axial, and selective coding, and key components of the
model were extracted based on a combination of field findings, theoretical perspectives, and practical experiences. The results of
the research indicate that the resulting conceptual model can be an efficient and indigenous model to guide managers and
policymakers of the Iraqi Ministry of Health to design and implement new and flexible policies in the field of human resource
absorption and socialization. Also, the use of future-oriented scenarios based on the findings of this research provides the possibility
of actively confronting environmental changes and improving the resilience of the health system.
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