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Abstract

Aim: In today's economy, small and medium-sized enterprises (SMEs), especially those offering advanced technology products
and services, strive to seize opportunities in the international market. As their primary clientele consists are businesses and grapple
with domestic demand challenges, identifying effective B2B marketing strategies from knowledge-based companies can serve as
a blueprint for other firms, helping to mitigate their risks. The aim of this study is to develop a model for B2B marketing strategies
suitable for SMEs operating in various industries and locations by analyzing the successful strategies employed by knowledge-
based companies in the international market, without being constrained to a specific industry or region.

Methodology: To gather research data, semi-structured exploratory interviews were conducted with managers from 27 knowledge-
based companies, utilizing a storytelling approach. The collected data were subsequently analyzed using thematic analysis, and the
Importance-Performance Analysis (IPA) method was employed to compare the current and desired states of B2B marketing
strategies within the knowledge-based business ecosystem.

Finding: Ultimately, 25 strategies were identified and categorized into five groups based on their objectives and processes: Insight
Generation (Market Research), Awareness Building (Digital Marketing and Brand Awareness), Skill Enhancement (Negotiation
and Bargaining), Synergy (Collaboration and Networking), and Trust Building (Value Creation and Competitive Advantage).

29 ¢

Conclusion: The findings also reveal that strategies such as “offering customized proposals,” “providing rapid and integrated after-
sales services,” and “utilizing Al tools in market research” are highly important but currently underperforming among small and
medium-sized knowledge-based companies. It is recommended that businesses focus on establishing international collaboration
networks with other companies and research institutions. For instance, knowledge-based companies in the biotechnology sector
can collaborate with universities and research centers in target countries on green and sustainable technology projects to showcase
and present their capabilities and capacities. Furthermore, the Vice Presidency for Science and Technology and the Ministry of
Industry, Mine, and Trade can play a pivotal role in promoting these companies’ products and services in global markets by
organizing joint international exhibitions where Iranian knowledge-based companies can demonstrate their capabilities.
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