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Abstract

Public policy, particularly in the commercial domain, plays a crucial role in guiding the economy and
achieving a nation's development objectives. In Iran, given its distinct economic, social, and international
context, trade policies hold special importance. National development plans have consistently been
proposed as key strategies to resolve challenges and foster economic growth. However, the execution of
these policies has often encountered significant obstacles. This study seeks to analyze the weaknesses in
Iran's trade policy-making system within the framework of its development programs. The research
employs qualitative methods, including thematic analysis and semi-structured interviews. After conducting
a thorough literature review and interviews with 21 participants—comprising university professors in
business management and economics, alongside managers and officials from the Industry, Mining, and
Trade Organization of Fars Province—204 conceptual codes were extracted from the initial coding. These
were organized into 36 sub-themes and 10 main themes. The findings reveal that the trade policy-making
system is hindered by structural, social, economic, and international challenges. Key issues identified
include institutional fragmentation and the absence of a central decision-making authority, leading to policy
inefficiencies and failure to meet development targets. Furthermore, weaknesses in economic diplomacy
and the effects of sanctions, which have diminished Iran’s appeal to foreign investors, were highlighted as
major international barriers. The study concludes that structural reforms, enhanced global engagement, and
reducing reliance on oil exports are essential measures to improve the trade policy-making system and
advance sustainable development in Iran.
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