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Abstract

Context/Purpose: With increasing competition and the formation of new needs, pharmaceutical companies are increasingly using outsourcing
strategies to increase revenue and reduce costs through faster and more cost-effective product development. The purpose of this study is to identify
and rank the antecedents and consequences of Iranian pharmaceutical industry Outsourcing.

Methodology: In terms of applied purpose, this research is a descriptive survey in terms of how to collect information and in terms of typology of
research is among the studies mixed with qualitative and quantitative approach in the deductive-inductive paradigm. The statistical population of
this study is in the qualitative section of professors and knowledgeable experts in the field of business management, business, economics and
pharmaceutical industry experts. According to the purpose of the study, sampling in this study was done purposefully and 18 people. The statistical
population in quantitative part of the managers and employees of the companies under Tipico, which was determined using the Convenience
sampling method available at a sample size of 36 people.

Results: In the qualitative part, the qualitative data obtained from the interviews were performed using Atlas.ti software and coding method and the
quantitative part of the final research and analysis was performed using the fuzzy Delphi method. Using qualitative data obtained from exploratory
interviews, the antecedents and consequences of Outsourcing were identified in the form of 24 factors and then by extracting these factors, they
were ranked through quantitative research.

Conclusion: The results show that the evaluation of contractors' qualifications, negotiation skills, recruitment of experts and the use of KPI are the
most important antecedents for outsourcing the pharmaceutical industry. Among the consequences of outsourcing are operational efficiency,

increased profitability, R&D development and cost reduction are the most important consequences of pharmaceutical industry Outsourcing.
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