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Abstract

This research was conducted with the aim of compiling and validating the challenges and mechanisms of
sales and marketing coordination in the insurance industry in Iran in order to improve organizational
performance and create a competitive advantage. This study was conducted with a mixed (qualitative-
quantitative) approach. In the qualitative part, by interviewing 15 insurance industry experts and using the
foundation's data theory, the framework of the model was formulated. In the quantitative part, 181 managers
and senior experts of insurance companies completed the questionnaires and the data were analyzed with
SPSS software and validated with the sign test. The findings showed that the use of intelligent information
technology platforms, a comprehensive platform for insurance services and the provision of real-time and
periodical performance evaluation reports, the implementation of the risk management dashboard, the
development of the organization's internal network infrastructure, and the commitment of the board of
directors to organizational planning are very effective in this matter. It is recommended that managers
increase coordination between sales and marketing departments by implementing and following up plans,
holding training courses and defining operational plans.
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