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Abstract

In today's world, smart platform businesses are growing as a new and emerging business model. These
types of businesses connect to their customers by offering services and products through a smart digital
platform. But the creation of this type of smart business is associated with challenges and various effective
factors, for their success and sustainability, these factors must be identified and their importance determined
so that the best strategy can be taken based on it. This research is applied in terms of purpose and survey in
terms of gathering information.These factors were confirmed by 10 research experts through a
questionnaire. The experts have at least 10 years of work experience in internet businesses and are active
in the Amukala online store. They have also worked in the sales and commercial departments of online
stores. After confirming the criteria, they were leveled by the ISM method.The results showed that the
research model consists of 8 levels, the eighth level, which is the measure of trust and relationship with the
customer, is the most effective level, which is directly related to the measure of the seventh level, which is
loyalty to the brand and image. Also, the two criteria of product price and product quality, which are at the
first level, are the most effective criteria, in other words, all criteria somehow affect the price of products
and the quality of products.
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