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Abstract

At the same time with the advancement of technology in today's societies, where we are witnessing more
and more alienation of people and their lack of mutual understanding towards each other, loyalty is one of
the concepts that need to be felt in work environments in order to align the goals of employees, management
and organization more than ever. Loyalty is a key factor to connect staff with organization by influencing
the retention of them and increasing their work efficiency and preventing the organization from imposing
costs due to employee resignation or underwork. Meanwhile, the all-round role and high responsibility of
the manager in improving the performance of employees and advancing the organization's goals is very
important, therefore, organizations are more successful whose managers try their best by applying
principles to make employees loyal. In this article, an attempt is made to explain the role of management
in the context of some intangible factors that have a significant impact on the process of employee loyalty
and the actions that the manager is required to take in order to improve the efficiency and effectiveness of
the organization through the use of loyal people and their training. The manager's duties in this field start
from the selection and continue along the way and examining factors such as training and mental and
emotional support of employees and establishing trust and justice in the organization's atmosphere and how
a manager can maximize employee loyalty by using them will be considered.
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